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“Putting Management back
into Project Management”

AAPM Certification Programs

Earn an ONLINE PM Degree Begin NOW -
Masters Degree in Project Management
Accredited Program. Brandeis University
Graduate Program
http://projectmgmt.brandeis.edu/BRU-
MSMPP-IBS/

For the prominent MPM® Master Project
Manager Certification, please visit here:
http://certifiedprojectmanager.org/traini

ng.html

This Month's Tip:
Conditional Formatting in Excel

Customize cells' formatting to
visually track and compare values

Check it out on YouTube from
Navitend (CtricClick )

HURRICANE KATRINA & HURRICANE
SANDY

DISASTER RECOVERY PLANNING
by George Mentz, JD, MBA, CWM®, MPM®, QFP

As a business person affected by Hurricane
Katrina, there are many lessons learned that
most people around the world discover during
their lifetimes. The first is that survival is a
priority, and you must take care of yourself and
family first. If you endure a national disaster,
you can always rise up again if you work hard

The second lesson is that if you play your cards
right, you can be ahead of the game. There are
many ways to plan including: home
preparedness, equipment, business strategy,
insurance, contingency plans, risk
management, and more. Here are some
examples: Read the article at benzinga.com
http://www.benzinga.com/12/10/3039955/hurric
ane-katrina-and-hurricane-sandy-disaster-

recovery-plannin

AAPM ® RECOMMENDED READ

THE HERETIC'S GUIDE TO BEST PRACTICES:
THE REALITY OF MANAGING COMPLEX

PROBLEMS IN
N ORGANISATIONS
\ [PAUL CULMSEE, KAILASH
sz N AwaTi]

ISBN-10: 146205854X;
ISBN-13: 978-1462058549;

¥
\ N

E' THE HERETIC'S

A key factor that
? GUIDETO  Mainstream
(BEST PRACTICES  management ignores
Paul Culmsee & Kailsh Awai g that organizations

consist of people, and
that the smooth functioning of organizations
depends critically on the commitments people
make to each other. People will genuinely
commit only to things they truly believe in.
Consequently they have to be convinced of
what they are committing to." Within
organizations, communication is generally seen
as a one-way push of information to employees.
The main point of the book however, is that
communication plays a deeper, less
appreciated role in organizations: building
shared understanding and commitment to
action via collective deliberation - not a one way
push of information.. Read more (ctrl+click)
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Editor’s Notes :
by Michele Guttenberger, MPM®
PM’S ARE LEADERS IN CAUSE &
EFFECT LOGIC

Project Management in practice helps to
develop “Cause & Effect” type logical thinking.
A “cause” is a factor that makes something else
happen. Out of two related events, it is the
initial event — the one that occurred first. The
simple logic question to determine the “cause”
in a problem is: "Why did it happen?”

An “effect” is what happens as a consequence
of the “cause”. Of two related events, it’'s the
one that takes place second or last. The simple
logic question to determine the “effect’ in a
problem is: "What happened?"

A simple example of “Cause & Effect”: The car
had a flat tire, the tow truck was dispatched
Cause: car had a flat tire. Effect: dispatched
tow truck.

Project Management pushes us to evaluate
tasks in sequential order. Project Management
lays out the “Cause & Effect” when work is
broken down into predecessor or successor
tasks and we determine the dependencies of a
given task.

For the “Cause & Effect” events that are
adverse, unexpected and impact a project, the
PM resorts to Cause and Effect Analysis and
will use PM techniques such as diagrams
devised by professor Kaoru Ishikawa where all
things are explored that could cause the
problem, before starting to draft a solution.
“Cause & Effect” is such an important logic skill
to develop not only for PM’s but also for a better
functioning world. Unfortunately, we often see
that comprehensive “Cause & Effect” disciplines
may be seriously lacking in passing or not
passing bills through our own Government
Legislation.

Should “Cause & Effect” logic be a knowledge
that is only fostered in PM guidebooks?
Apparently, school academia sees “Cause &
Effect” logic as an important comprehension
skill to be developed in early grade school
children. Developing these logic skills in school
children helps them through social problem
solving and conflicts. In addition it provides:
self-possession; problem identification;
brainstorming for alternative solutions; choosing
and implementing a solution; and evaluating the
success of a strategy.

Now if we could only offer these PM logic
workshops to Capitol Hill...

To pay your annual good standing and to Update/Renew your
Certification(s), please click here:

http://store.certificationregistration.com/aaupce. html
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MPM® Certified
December

Wwashington, DC -
- Dec 4-% 2012

Phoenix, AZ -
e Déc 11-14, 2012

BECOME A CERTIFIED
Master Project Manager ( MPM ®)
AAPM ® 2013 Year Approved USA
Training in Major Cities

See latest Dates & Locations

Career Articles - AAPM® and
the International Project
Management Commission:
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How 10 HIRE
THE WRONG PERSON

6 most common mistakes hiring
managers make.

on page 3

.

Click to find out why

. Click Here to Register
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AAPM® Online for
Annual Continuing Education

Project Management and Ebusiness
with Mindleaders.
Feel free to take this online course
for your annual CE for PM
Project Management

from a People Perspective.
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Master Alumnus Spotlight on

Munaz Anjum
Hon. Advisory Board Member of
AAPM® as Certified eCommerce &
eBusiness Consultant

Mr. Amki, AAPM® consultant with 9
plus years of experience in Content,
SEO, PPC, Email, Web Analytics and
Digital Marketing. His specialty is
eMarketing, Content Development,
Search Engine Marketing, Affiliate
Marketing, B2B Marketing, Online
Media Buying, Whitepaper
Syndication program, Web Analytics,
Web Optimization, Market Research.

New CEO AAPM ® Guides
Edited by Prof. Dr. George Mentz, JD, MBA, MPM®

In these FREE GUIDES, the
fundamentals and refresher
information about E-Business
Management and Management
Consulting are revealed. This is
released as a member exclusive.

Download the E-Business Guide and
the MBA CEQO’s Management
Consulting Guide

The AAPM ® has been featured in the
New York Times, Dept of Labor
Sponsored Career Guides, PM
Qualifications, and works with the
United Nations as a Volunteer.

The AAPM ® Certifications - MPM®
and CIPM® are offered exclusively
from the USA International
Commission and Board of
Standards.www.CertifiedProjectMang
er.US or www.AAPM.idsfhnfo or
www.AAPM.eu



https://plus.google.com/110819149595891821320/110819149595891821320
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AAPM ® American Academy
of Project Management ®

Accreditation Standards

For Cwer a Decade, the International Board of
Standards has been on the forefront of accredited
education and professional cerification.

With Members in Ower 150 Countries, the AAPM is the

in the world for management professionals.

W Resource

¥4Project
€.Management
QNGroup, Inc.

fastest growing graduate society and cerificaiton body ‘
L

MPM"

Master Project Manager Certification (MPM®)
Become a Certified Master Project Manager®

Masterdbro|ecManayery 30 PMI PDUs/ 28 Strategic Business Units

Ctrl+ CLICK FOR 2013 CITIES, DATES & PRICES

» Las Vegas * Jan 15-18, 2013
« Atlanta, GA « Jan 22-25, 2013
* Dallas, TX « Feb 5-8, 2013
« Philadelphia, PA « Feb 19-22, 2013
* Chicago, IL « March 5-8, 2013
» San Francisco, CA « March 12-15, 2013
* Washington, DC « March 19-22, 2013
* Boston, MA « April 9-12, 2013
* Minneapolis, MN * April 16-19, 2013
* Raleigh, NC « May 7-10, 2013
» Seattle, WA « May 21-24, 2013
* Newark, NJ « June 11-14, 2013
» Las Vegas * June 25-28, 2013
« Atlanta, GA « July 9-12, 2013
* Columbis, OH * Aug 6-9, 2013
» Washington, DC * Aug 13-16, 2013
» San Francisco, CA « Sept 10-13, 2013
* Chicago, IL * Sept 24-27, 2013
* Boston, MA « Oct 1-4, 2013
* Houston, TX « Oct 22-25, 2013
* Orlando, FL * Nov 12-15, 2013
» San Diego, CA *Nov 19-22, 2013
* Washington, DC +Dec 3-6, 2013
* Phoenix, AZ « Dec 10

E Master = ertified
Project =cIPM prantle
= Manager — T

"The Graduate Project "The Graduate Project
Management Certification” Management Certification”

Graduates of the Above Accredited Executive Programs who possess a college diploma will be eligible for both MPM and
may also apply for the CIPM Certification.



http://www.projectmanagementresourcegroup.com/mpm_LV_2013_1.html
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http://www.projectmanagementresourcegroup.com/mpm_bos_2013_1.html
http://www.projectmanagementresourcegroup.com/mpm_minn_2013_1.html
http://www.projectmanagementresourcegroup.com/mpm_ral_2013_1.html
http://www.projectmanagementresourcegroup.com/mpm_sea_2013_1.html
http://www.projectmanagementresourcegroup.com/mpm_NJ_2013_1.html
http://www.projectmanagementresourcegroup.com/mpm_LV_2013_2.html
http://www.projectmanagementresourcegroup.com/mpm_atl_2013_2.html
http://www.projectmanagementresourcegroup.com/mpm_col_2013_1.html
http://www.projectmanagementresourcegroup.com/mpm_was_2013_2.html
http://www.projectmanagementresourcegroup.com/mpm_sf_2013_2.html
http://www.projectmanagementresourcegroup.com/mpm_chi_2013_2.html
http://www.projectmanagementresourcegroup.com/mpm_bos_2013_2.html
http://www.projectmanagementresourcegroup.com/mpm_hou_2013_1.html
http://www.projectmanagementresourcegroup.com/mpm_orl_2013_1.html
http://www.projectmanagementresourcegroup.com/mpm_sd_2013_1.html
http://www.projectmanagementresourcegroup.com/mpm_was_2013_3.html
http://www.projectmanagementresourcegroup.com/mpm_phx_2013_1.html

