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# This Month’s Tip —How to use Google
Forms

% Recommended: The Phoenix Project:
A Novel About IT, DevOps, and Helping
Your Business Win—
by Gene Kim, Kevin Behr, George Spafford

* DevOps in PM

“Putting Management back
into Project Management”

AAPM Certification Programs

Earn an ONLINE PM Degree Begin NOW -
Masters Degree in Project Management
Accredited Program. Brandeis University
Graduate Program
http://projectmgmt.brandeis.edu/BRU-
MSMPP-IBS/

For the prominent MPM® Master Project
Manager Certification, please visit here:
http://certifiedprojectmanager.org/traini

ng.html

This Month's Tip:
How To Use Google Forms

Follow these simple steps

Click to watch video from Navitend
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THE START OF SCIENTIFIC

MANAGEMENT
by George Mentz, JD, MBA, CWM®, MPM®, QFP

Frederick W. Taylor pioneered the field of
scientific management in the late 19th century,
carefully plotting the functions of various
workers and then devising new, more efficient
ways for them to do their jobs. True mass
production was the inspiration of Henry Ford,
who in 1913 adopted the moving assembly line,
with each worker doing one simple task in the
production of automobiles. In what turned out to
be a farsighted action, Ford offered a very
generous wage -- $5 a day -- to his workers,
enabling many of them to buy the automobiles
they made, helping the industry to expand.
Page 34 http://aapm.info/mbahandbook.pdf
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The Phoenix Project: A Novel
About IT, DevOps, and Helping Your
Business
Win— by
Gene Kim,
Kevin Behr,
George
Spafford

AAPM ® RECOMMENDED
SUMMER NOVEL

From the authors of The Visible Ops Handbook

A quick easy
read novel
for a PM’s
summer
reading at
the beach .
Told from the perspective of newly-minted
VP of IT Operations Bill Palmer, it describes
the turnaround of failing auto parts company
Parts Unlimited. This is to be achieved
through the delivery of the eponymous

Project

Gene Kim, Kevin Behr, and George Spafford

Phoenix Project, a classic "too big to fail"
software project designed to build a system
which will revive the fortunes of the
company.

Read Amazon.com Look Inside

To pay your annual good standing and to Update/Renew your
Certification(s), please click here:

http://store.certificationregistration.com/aaupce. html

Editor’s Notes :

by Michele Guttenberger, MPM®
ADDING DevOps IN PM

Virtualization, mobile technologies Cloud and
Agile development are generating new
applications designed for new platforms. This is
ushering in new management concepts. A new
paradigm that that fits into the frame of Project
Management is DevOps. This paradigm evolved
from the Enterprise Systems Management and
Agile software development movements.
DevOps became a popular term in 2009 named
after a series of "DevOps Days" that started in
Belgium. Today DevOps Days conferences are
held in India, the US, Brazil, Australia, Germany
and Sweden.

DevOps is a new emerging process of
managing handoffs that has become a popular
process cycle in these new application arenas.
DevOps is the umbrella concept of smoothing
out the interaction between development and
operations. DevOps addresses and mitigates
these disconnects between traditional
development activity and traditional operation
activity. Both development and operations have
different standpoints within their respective roles
that work within their own environment but can
fail to function when it is transitioned over from
the development stage to final operations.
There is often misperceptions between
development and operations caused by a
combination of differing motivations, tooling,
and processes and this becomes problematic
with handoff integration that is absent of cross-
functional collaboration. DevOps focuses on the
point in time handoff and requires more ongoing
cross-functional collaboration rather than what
has been a customary separation point initiated
in deployment between both groups. In a
frequent and complex code release
environment DevOps brings stronger
processes, more cross-functional skills, and
high-quality toolsets. DevOps also provides
governance through application delivery from
teamwork between diverse technical teams and
presents agility, repeatability, and quality. It
solves Devel. and Ops issues that slows down
IT's delivery and impacts business value.

DevOps has opened up a new profession
similar to the role of Chief Engineer. A DevOps
leader bridges the gap of contradicting goals
between teams.


http://www.linkedin.com/redirect?url=http%3A%2F%2Fprojectmgmt%2Ebrandeis%2Eedu%2FBRU-MSMPP-IBS%2F&urlhash=-fFA&_t=tracking_anet
http://www.linkedin.com/redirect?url=http%3A%2F%2Fprojectmgmt%2Ebrandeis%2Eedu%2FBRU-MSMPP-IBS%2F&urlhash=-fFA&_t=tracking_anet
http://certifiedprojectmanager.org/training.html
http://certifiedprojectmanager.org/training.html
http://www.youtube.com/watch?v=0pePb4xS2d4&list=PL85D6372E89B94AE2&feature=player_detailpage
http://aapm.info/mbahandbook.pdf
http://www.amazon.com/gp/product/0988262592?ie=UTF8&tag=httpwwwgoodco-20&linkCode=as2&camp=1789&creative=9325&creativeASIN=0988262592&SubscriptionId=1MGPYB6YW3HWK55XCGG2
http://store.certificationregistration.com/aaupce.html
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Cert. Training in June 2013
Free CEO Guides

5 Step Guide For Members

Careerbuilder -Job and Career
News

PM Continuing Ed Online

Spotlight on: Dr Rand Fandrich

Career Articles - AAPM® and
the International Project
Management Commission:

buildercow:
SECURING THE PERFECT CANDIDATE

powvered by

THREE WAYS TO ENSURE YOU DON'T LOSE THE PERFECT
CANDIDATE

Click here Find out how
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MPM® Certified
June

* Newark, N/
June 11-14, 2013

- Las Vegas
_June 25-28, 2013

BEcoME A CERTIFIED
Master Project Manager ( MPM ®)
AAPM ® 2013 Year Approved USA
Training in Major Cities

See latest Dates & Locations
on page 3

.

. Click Here to Register

AAPM® Online for
Annual Continuing Education

Project Management and Ebusiness
with Mindleaders.
Feel free to take this online course
for your annual CE for PM
Project Management

from a People Perspective.
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Master Alumnus Spotlight on

Dr Rand Fandrich, PHR, CHRA
AAPM ® Global & Presidential Board
& Advisory Council

Founder of the
Expatriate
Foundation, Dr
Rand Fandrich,
PHR, CHRA is
honored to be
nominated to
the AAPM ®
Global &
Presidential
Board & Advisory Council. He is the
founder of the Expatriate Foundation
(2008) that specializes in
international Training/Global Mobility,
International Human Resource
Management Training, Expatriate
Organizational Consulting,
Education/E-Learning/Certification
Prep Courses, Foreign Language
Training via LiveMocha, Globalization
Coaching/Training

New CEO AAPM ® Guides
Edited by Prof. Dr. George Mentz, JD, MBA, MPM®

In these FREE GUIDES, the
fundamentals and refresher
information about E-Business
Management and Management
Consulting are revealed. This is
released as a member exclusive.
Download the E-Business Guide and
the MBA CEO’s Management

Consulting Guide

The AAPM ® has been featured in the
New York Times, Dept of Labor
Sponsored Career Guides, PM
Quialifications, and works with the
United Nations as a Volunteer.

The AAPM ® Certifications - MPM®
and CIPM® are offered exclusively
from the USA International
Commission and Board of
Standards.www.CertifiedProjectMang
er.US or www.AAPM.idsfhnfo or
www.AAPM.eu



http://thehiringsite.careerbuilder.com/2013/07/10/securing-the-perfect-candidate/
http://aapm.info/Strategic%20Planning%20Engineer%20HandBook.doc
http://www.aapm.info/cechandbook.pdf
http://aapm.info/mbahandbook.pdf
http://aapm.info/mbahandbook.pdf
http://www.certifiedprojectmanger.us/
http://www.certifiedprojectmanger.us/
http://www.aapm.idsfhnfo/
http://www.aapm.eu/
http://link.mindleaders.com/e-learn/catalog/series/series_catalog.jsp?associd=INSTIT001&series_sku=srs.pmeffe.c6f&batchmode=
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of Project Management ® e

AAPM ® American Academy €(4Project
QN Group, Inc.

Accreditation Standards

For Owver a Decade, the International Board of

Standards has been on the forefront of accredited
education and professional cerification.

With Members in Over 150 Countries, the AAPM is the
fastest growing graduate society and cerificaiton body
in the world for management professionals.

Master Project Manager Certification (MPM*)

Mm Become a Certified Master Project Manager®
NasterdbioeciiMdnagery ) 30 PMI PDUSs/ 28 Strategic Business Units

CLICK FOR 2013 CITIES, DATES & PRICES

« Atlanta, GA « July 9-12, 2013
* Columbis, OH * Aug 6-9, 2013
» Washington, DC * Aug 13-16, 2013
» San Francisco, CA - Sept 10-13, 2013
* Chicago, IL * Sept 24-27, 2013
* Boston, MA « Oct 1-4, 2013
* Houston, TX « Oct 22-25, 2013
* Orlando, FL « Nov 12-15, 2013
» San Diego, CA *Nov 19-22, 2013
» Washington, DC +Dec 3-6, 2013
* Phoenix, AZ « Dec 10

E Master = —
Project “-cIPM Rtornatie
= Manager — | !

"The Graduate Project | "The Graduate Project |
Management Certification” Management Certification”

Graduates of the Above Accredited Executive Programs who possess a college diploma will be eligible for both MPM and
may also apply for the CIPM Certification.


http://www.projectmanagementresourcegroup.com/mpm_atl_2013_2.html
http://www.projectmanagementresourcegroup.com/mpm_col_2013_1.html
http://www.projectmanagementresourcegroup.com/mpm_was_2013_2.html
http://www.projectmanagementresourcegroup.com/mpm_sf_2013_2.html
http://www.projectmanagementresourcegroup.com/mpm_chi_2013_2.html
http://www.projectmanagementresourcegroup.com/mpm_bos_2013_2.html
http://www.projectmanagementresourcegroup.com/mpm_hou_2013_1.html
http://www.projectmanagementresourcegroup.com/mpm_orl_2013_1.html
http://www.projectmanagementresourcegroup.com/mpm_sd_2013_1.html
http://www.projectmanagementresourcegroup.com/mpm_was_2013_3.html
http://www.projectmanagementresourcegroup.com/mpm_phx_2013_1.html

