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THE START OF SCIENTIFIC 

MANAGEMENT  
by George Mentz, JD, MBA, CWM®, MPM®, QFP 

 
Frederick W. Taylor pioneered the field of 
scientific management in the late 19th century, 
carefully plotting the functions of various 
workers and then devising new, more efficient 
ways for them to do their jobs. True mass 
production was the inspiration of Henry Ford, 
who in 1913 adopted the moving assembly line, 
with each worker doing one simple task in the 
production of automobiles. In what turned out to 
be a farsighted action, Ford offered a very 
generous wage -- $5 a day -- to his workers, 
enabling many of them to buy the automobiles 
they made, helping the industry to expand. 
Page 34  http://aapm.info/mbahandbook.pdf 

 

AAPM ® RECOMMENDED 

SUMMER NOVEL  

 

The Phoenix Project: A Novel 
About IT, DevOps, and Helping Your 

Business 

Win–  by 

Gene Kim, 
Kevin Behr, 

George 

Spafford 

A quick easy 
read novel 
for a PM’s 
summer 
reading at 
the beach . 
Told from the perspective of newly-minted 
VP of IT Operations Bill Palmer, it describes 
the turnaround of failing auto parts company 
Parts Unlimited. This is to be achieved 
through the delivery of the eponymous 
Phoenix Project, a classic "too big to fail" 
software project designed to build a system 
which will revive the fortunes of the 
company.  
Read Amazon.com Look Inside 

 Editor’s Notes : 
by Michele Guttenberger, MPM® 

        ADDING DEVOPS IN PM  
Virtualization, mobile technologies Cloud and 
Agile development are generating new 
applications designed for new platforms. This is 
ushering in new management concepts. A new 
paradigm that that fits into the frame of Project 
Management is DevOps. This paradigm evolved 
from the Enterprise Systems Management and 
Agile software development movements. 
DevOps became a popular term in 2009 named 
after a series of "DevOps Days" that started in 
Belgium. Today DevOps Days conferences are 
held in India, the US, Brazil, Australia, Germany 
and Sweden. 
 
DevOps is a new emerging process of 
managing handoffs that has become a popular 
process cycle in these new application arenas. 
DevOps is the umbrella concept of smoothing 
out the interaction between development and 
operations. DevOps addresses and mitigates 
these disconnects between traditional 
development activity and traditional operation 
activity. Both development and operations have 
different standpoints within their respective roles 
that work within their own environment but can 
fail to function when it is transitioned over from 
the development stage to final operations. 
There is often misperceptions between 
development and operations caused by a 
combination of differing motivations, tooling, 
and processes and this becomes problematic 
with handoff integration that is absent of cross-
functional collaboration. DevOps focuses on the 
point in time handoff and requires more ongoing 
cross-functional collaboration rather than what 
has been a customary separation point initiated 
in deployment between both groups. In a 
frequent and complex code release 
environment DevOps brings stronger 
processes, more cross-functional skills, and 
high-quality toolsets. DevOps also provides 
governance through application delivery from 
teamwork between diverse technical teams and 
presents agility, repeatability, and quality. It 
solves Devel. and Ops issues that slows down 
IT's delivery and impacts business value. 
 
 DevOps has opened up a new profession 
similar to the role of Chief Engineer. A DevOps 
leader bridges the gap of contradicting goals 
between teams. 

  

Thomas Edison had 3 months of formal schooling and had a 

difficult time following instruction that he was considered a 

slow student.  He was then home schooled by his mother.  

Before he was 12, he had read the works of Dickens, 

Shakespeare and the complete six volumes of “The History of 

the Decline and Fall of the Roman Empire”.  He was a 12 

year old train boy (pre child labor law days) on the Grand 

Trunk Railway selling newspapers and candy to passengers. 

He also printed a weekly newspaper - the Weekly Herald.  

What wages he earned, he spent on books and supplies for 

his chemical laboratory. After a year on the job he earned 

permission to move his home science laboratory to the train 

baggage cars.  Causing an explosion in his laboratory car he 

was grounded to selling his paper near telegraph stations 

where he got that  fateful opportunity to become a telegraph 

operator. 

Bill Gates faced a problem of boredom in the typical public 

school classroom .  It did not challenge his prodigal 

intelligence.  His parents decided to enroll him in Lakeside 

prep school, a private school known for its concentrated and 

progressive academic environment. This would be a 

prophetic decision because Lakeside School introduced 

Gates to the world of computers.  Through parent school fund 

raising, Lakeside in 1968 gave 13 year old Bill Gates the 

momentous opportunity to world of computer programming.   

By late 1968 he got his first job with Computer Center 

Corporation.  As a student Programming Group member, he 

was given a job of finding bugs and pinpointing system 

weaknesses in return the Lakeside student group got 

unlimited computer time. 

By the time Edison and Gates became entrepreneurs they 

had g  ained vast experiential knowledge in their field.  They 

had actually lived through project risks, failures and 

successful moments well before establishing their own adult 

businesses.  Both men bypassed traditional classroom 

learning and established their own standard of education.  So 

the pivotal question is - how much of Project Management 

knowledge is developed through young experimentation 

rather than book learning.  And are we giving young minds 

the right environment to become the MPM leaders of 

tomorrow. 
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Dr Rand Fandrich, PHR, CHRA 
AAPM ® Global & Presidential Board 

& Advisory Council 

 

Founder of the 

Expatriate 

Foundation, Dr 

Rand Fandrich, 

PHR, CHRA is 

honored to be 

nominated to 

the AAPM ® 

Global & 

Presidential 

Board & Advisory Council. He is the 

founder of the Expatriate Foundation 

(2008) that specializes in 

international Training/Global Mobility, 

International Human Resource 

Management Training, Expatriate 

Organizational Consulting, 

Education/E-Learning/Certification 

Prep Courses, Foreign Language 

Training via LiveMocha, Globalization 

Coaching/Training 

 

New CEO AAPM ® Guides  
Edited by Prof. Dr. George Mentz, JD, MBA, MPM®  
In these FREE GUIDES, the 
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the MBA CEO’s Management 
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United Nations as a Volunteer. 

The AAPM ® Certifications - MPM® 

and CIPM® are offered exclusively 

from the USA International 
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Standards.www.CertifiedProjectMang

er.US or www.AAPM.idsfhnfo or 
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Thomas Edison had 3 months of formal schooling and had a 

difficult time following instruction that he was considered a 

slow student.  He was then home schooled by his mother.  

Before he was 12, he had read the works of Dickens, 

Shakespeare and the complete six volumes of “The History of 

the Decline and Fall of the Roman Empire”.  He was a 12 

year old train boy (pre child labor law days) on the Grand 

Trunk Railway selling newspapers and candy to passengers. 

He also printed a weekly newspaper - the Weekly Herald.  

What wages he earned, he spent on books and supplies for 

his chemical laboratory. After a year on the job he earned 

permission to move his home science laboratory to the train 

baggage cars.  Causing an explosion in his laboratory car he 

was grounded to selling his paper near telegraph stations 

where he got that  fateful opportunity to become a telegraph 

operator. 

Bill Gates faced a problem of boredom in the typical public 

school classroom .  It did not challenge his prodigal 

intelligence.  His parents decided to enroll him in Lakeside 

prep school, a private school known for its concentrated and 

progressive academic environment. This would be a 

prophetic decision because Lakeside School introduced 

Gates to the world of computers.  Through parent school fund 

raising, Lakeside in 1968 gave 13 year old Bill Gates the 

momentous opportunity to world of computer programming.   

By late 1968 he got his first job with Computer Center 

Corporation.  As a student Programming Group member, he 

was given a job of finding bugs and pinpointing system 

weaknesses in return the Lakeside student group got 

unlimited computer time. 

By the time Edison and Gates became entrepreneurs they 

had gained vast experiential knowledge in their field.  They 

had actually lived through project risks, failures and 

successful moments well before establishing their own adult 

businesses.  Both men bypassed traditional classroom 

learning and established their own standard of education.  So 

the pivotal question is - how much of Project Management 

knowledge is developed through young experimentation 

rather than book learning.  And are we giving young minds 

the right environment to become the MPM leaders of 

tomorrow. 
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• Atlanta, GA • July 9-12, 2013 

• Columbis, OH • Aug 6-9, 2013 

• Washington, DC • Aug 13-16, 2013 

• San Francisco, CA • Sept 10-13, 2013 

• Chicago, IL • Sept 24-27, 2013 

• Boston, MA • Oct 1-4, 2013 

• Houston, TX • Oct 22-25, 2013 

• Orlando, FL • Nov 12-15, 2013 

• San Diego, CA •Nov 19-22, 2013 

• Washington, DC •Dec 3-6, 2013 

• Phoenix, AZ • Dec 10 
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