THE AMERICAN ACADEMY

r
PROJECT MANAGEMENT [l

Zs

Inside This Section

* AAPM® Testimonial — Endorsements
% Marketing 4 P’s

#% This Month’s Tip —Bookmarks for
Google Chrome

% Recommended: Google Video & book
Alex Ostermalder — Business Model Gen.

“ Branding your project

“Putting Management back
into Project Management”

AAPM Certification Programs

Earn an ONLINE PM Degree Begin NOW -
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This Month's Tip:

Making a Bookmark in Google
Chrome

Follow these simple steps

Watch video tip from Navitend (Click)

PROJECT MARKETING COMPONENTS
WHAT DOES MARKETING

INVOLVE?
by George Mentz, JD, MBA, CWM®, MPM®, QFP

Marketing is your most important organizing
tool. There are four basic aspects of marketing,
often called the four Ps:
=  Product: The item or service you sell.
= Price: The amount you charge for
your product or service.
= Promote: The ways you inform your
market as to who, what, and where
you are.
= Provide: The channels you use to
take the product to the customer.
As you can see, marketing encompasses much
more than just advertising or selling. For
example, a major part of marketing involves
researching your customers: What do they
want? What can they afford? What do they
think? Your understanding and application of
the answers to such questions play a major role
in the success or failure of your business
Page 9 http://aapm.info/mbahandbook.pdf
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Alex Osterwalder

Alex Osterwalder’s best selling book
Business Model Generation offers powerful,
simple, tested tools for understanding,
designing, re-working, and implementing
business models

He gives a presentation of his book through
Google Authors. View his discussion.

http://youtu.be/ynQasjpBTCk

To pay your annual good standing and to Update/Renew your
Certification(s), please click here:

http://store.certificationregistration.com/aaupce. html

AAPM ® GLOBAL - May 2013 ISSUE

Editor’s Notes :
by Michele Guttenberger, MPM®
BRANDING YOUR PROJECT

Some projects have the advantage of being
under a company’s trusted brand name
umbrella. Any project under the name inherits
the believability factor even in the earliest
stages of a program or product venture. Brand
trust creates the foundation for a strong
connection with all stakeholders. It is a factor
that converts simple awareness to strong
commitment. It changes regular loyalty to
devoted ambassadorship. It brings in affiliated
advantages like easier acceptability of brand
additions and gives a perception of being the
premium leader.

Branding techniques should be employed to
build a positive image for projects. In a Project
Communication Plan there are three areas of
communication. They are: mandatory,
informational, and marketing. Marketing
Communications is important for projects. It is
Marketing Communication that sells the
stakeholders on the value and benefits of your
project. Branding your project could be a very
important part in the project communication
plan. Branding a project associates a positive
image and emotion when your project name is
heard. Projects can have an impact on the
brand name of an organization too.

Projects activities that will help to create a
brand are: establishing a positive project name
and establishing an image/logo. Choosing a
name can also be an easy-to-remember
acronym.

Once you establish a name and logo use them
on all project communications. Showcase the
project name and logos on project team building
tokens and awards.

Branding your project can help ease the
impacts your project will have on the
organization such as: anticipated concerns from
a project that brings efficiencies that will reduce
manpower. Branding can help to focus on a
more positive project campaign.

Positive communication, combined with the
positive reception from great project branding,
counteracts the doubts about the project and
provides a winning atmosphere for success.

The APPMC Conference Logo says success.

APPMC

AFRICAN PROJECT AND
PROGRAM MANAGEMENT
CONFERENCE
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AAPM ® American Academy
of Project Management ®

Accreditation Standards

For Cwer a Decade, the International Board of
Standards has been on the forefront of accredited
education and professional cerification.

With Members in Over 150 Countries, the AAPM is the Y4Project

fastest growing graduate society and certificaiton body Management

in the world for management professionals. WResource
«\Group, Inc.

MPMu Master Project Manager Certification (MPM®)
. Become a Certified Master Project Manager®
Masterdbro|ecManayery 30 PMI PDUs/ 28 Strategic Business Units

CLICK FOR 2013 CITIES, DATES & PRICES

* Raleigh, NC « May 7-10, 2013
» Seattle, WA « May 21-24, 2013
* Newark, NJ « June 11-14, 2013
» Las Vegas * June 25-28, 2013
« Atlanta, GA « July 9-12, 2013
* Columbis, OH * Aug 6-9, 2013
» Washington, DC * Aug 13-16, 2013
» San Francisco, CA « Sept 10-13, 2013
* Chicago, IL * Sept 24-27, 2013
* Boston, MA « Oct 1-4, 2013
* Houston, TX « Oct 22-25, 2013
* Orlando, FL * Nov 12-15, 2013
» San Diego, CA *Nov 19-22, 2013
* Washington, DC +Dec 3-6, 2013
* Phoenix, AZ « Dec 10
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"The Graduate Project "The Graduate Project
Management Certification” Management Certification”

Graduates of the Above Accredited Executive Programs who possess a college diploma will be eligible for both MPM and
may also apply for the CIPM Certification.
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http://www.projectmanagementresourcegroup.com/mpm_sea_2013_1.html
http://www.projectmanagementresourcegroup.com/mpm_NJ_2013_1.html
http://www.projectmanagementresourcegroup.com/mpm_LV_2013_2.html
http://www.projectmanagementresourcegroup.com/mpm_atl_2013_2.html
http://www.projectmanagementresourcegroup.com/mpm_col_2013_1.html
http://www.projectmanagementresourcegroup.com/mpm_was_2013_2.html
http://www.projectmanagementresourcegroup.com/mpm_sf_2013_2.html
http://www.projectmanagementresourcegroup.com/mpm_chi_2013_2.html
http://www.projectmanagementresourcegroup.com/mpm_bos_2013_2.html
http://www.projectmanagementresourcegroup.com/mpm_hou_2013_1.html
http://www.projectmanagementresourcegroup.com/mpm_orl_2013_1.html
http://www.projectmanagementresourcegroup.com/mpm_sd_2013_1.html
http://www.projectmanagementresourcegroup.com/mpm_was_2013_3.html
http://www.projectmanagementresourcegroup.com/mpm_phx_2013_1.html

