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Earn an ONLINE PM Degree Begin NOW - 
Masters Degree in Project Management 
Accredited Program. Brandeis University 
Graduate Program 
http://projectmgmt.brandeis.edu/BRU-
MSMPP-IBS/ 

For the prominent MPM Master Project 

Manager Certification, please visit here: 

http://certifiedprojectmanager.org/traini
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 PROJECT MARKETING COMPONENTS 

WHAT DOES MARKETING 

INVOLVE? 
by George Mentz, JD, MBA, CWM®, MPM®, QFP 

 
Marketing is your most important organizing 
tool. There are four basic aspects of marketing, 
often called the four Ps: 

 Product: The item or service you sell. 
 Price: The amount you charge for 

your product or service. 
 Promote: The ways you inform your 

market as to who, what, and where 
you are. 

 Provide: The channels you use to 
take the product to the customer. 

As you can see, marketing encompasses much 
more than just advertising or selling. For 
example, a major part of marketing involves 
researching your customers: What do they 
want? What can they afford? What do they 
think? Your understanding and application of 
the answers to such questions play a major role 
in the success or failure of your business 
Page 9  http://aapm.info/mbahandbook.pdf 

 

AAPM ® RECOMMENDED READ  

 

Authors@Google:                           

Alex Osterwalder 

Alex Osterwalder’s best selling book 
Business Model Generation offers powerful, 
simple, tested tools for understanding, 
designing, re-working, and implementing 
business models  

He gives a presentation of his book through 
Google Authors.  View his discussion. 

 http://youtu.be/ynQasjpBTCk

 Editor’s Notes : 

by Michele Guttenberger, MPM® 

BRANDING YOUR PROJECT    

Some projects have the advantage of being 
under a company’s trusted brand name 
umbrella. Any project under the name inherits 
the believability factor even in the earliest 
stages of a program or product venture. Brand 
trust creates the foundation for a strong 
connection with all stakeholders. It is a factor 
that converts simple awareness to strong 
commitment.  It changes regular loyalty to 
devoted ambassadorship. It brings in affiliated 
advantages like easier acceptability of brand 
additions and gives a perception of being the 
premium leader.   
Branding techniques should be employed to 
build a positive image for projects. In a Project 
Communication Plan there are three areas of 
communication.  They are: mandatory, 
informational, and marketing.  Marketing 
Communications is important for projects. It is 
Marketing Communication that sells the 
stakeholders on the value and benefits of your 
project.  Branding your project could be a very 
important part in the project communication 
plan. Branding a project associates a positive 
image and emotion when your project name is 
heard. Projects can have an impact on the 
brand name of an organization too.   
 Projects activities that will help to create a 
brand are: establishing a positive project name 
and establishing an image/logo. Choosing a 
name can also be an easy-to-remember 
acronym.  
Once you establish a name and logo use them 
on all project communications.  Showcase the 
project name and logos on project team building 
tokens and awards. 
 Branding your project can help ease the 
impacts your project will have on the 
organization such as: anticipated concerns from 
a project that brings efficiencies that will reduce 
manpower.  Branding can help to focus on a 
more positive project campaign. 
Positive communication, combined with the 
positive reception from great project branding, 
counteracts the doubts about the project and 
provides a winning atmosphere for success.  
  
The APPMC Conference Logo says success.    
 
 
 

  

Thomas Edison had 3 months of formal schooling and had a 

difficult time following instruction that he was considered a 

slow student.  He was then home schooled by his mother.  

Before he was 12, he had read the works of Dickens, 

Shakespeare and the complete six volumes of “The History of 

the Decline and Fall of the Roman Empire”.  He was a 12 

year old train boy (pre child labor law days) on the Grand 

Trunk Railway selling newspapers and candy to passengers. 

He also printed a weekly newspaper - the Weekly Herald.  

What wages he earned, he spent on books and supplies for 

his chemical laboratory. After a year on the job he earned 

permission to move his home science laboratory to the train 

baggage cars.  Causing an explosion in his laboratory car he 

was grounded to selling his paper near telegraph stations 

where he got that  fateful opportunity to become a telegraph 

operator. 

Bill Gates faced a problem of boredom in the typical public 

school classroom .  It did not challenge his prodigal 

intelligence.  His parents decided to enroll him in Lakeside 

prep school, a private school known for its concentrated and 

progressive academic environment. This would be a 

prophetic decision because Lakeside School introduced 

Gates to the world of computers.  Through parent school fund 

raising, Lakeside in 1968 gave 13 year old Bill Gates the 

momentous opportunity to world of computer programming.   

By late 1968 he got his first job with Computer Center 

Corporation.  As a student Programming Group member, he 

was given a job of finding bugs and pinpointing system 

weaknesses in return the Lakeside student group got 

unlimited computer time. 

By the time Edison and Gates became entrepreneurs they 

had g  ained vast experiential knowledge in their field.  They 

had actually lived through project risks, failures and 

successful moments well before establishing their own adult 

businesses.  Both men bypassed traditional classroom 

learning and established their own standard of education.  So 

the pivotal question is - how much of Project Management 

knowledge is developed through young experimentation 

rather than book learning.  And are we giving young minds 

the right environment to become the MPM leaders of 

tomorrow. 
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Career Articles - AAPM® and 
the International Project 
Management Commission: 

  

WHAT’S THE COST OF A BAD HIRE?  

A GLOBAL PERSPECTIVE 

 

Bad Hire - Someone who either turned out 
to be a poor fit for the job or did not perform it  
well 

Click to find out why  

  

MMPPMM  CCeerrttiiffiieedd    
AApprriill     

  

••  BBoossttoonn,,  MMAA  ••  AApprriill  99--1122,,  

22001133    

••  MMiinnnneeaappoolliiss,,  MMNN  ••  AApprriill  

1166--1199,,  22001133 

BECOME A CERTIFIED 

Master Project Manager ( MPM ®) 

AAPM ® 2013 Year Approved USA    
   Training in Major Cities 

See latest Dates & Locations  
on page 3 

Master Alumnus Spotlight on 

  

Angela Smith - CIPM®, MPM®, 
PMP®, MBA 

Hon. Advisory Committee Member 

AAPM  

 Angela Smith is owner and 

webmaster for Acumen Designs. She 

has over 12 years experience in 

providing multiple web design for 

master projects finding constructive 

and innovative solutions to complex 

business issues while managing 

costs and mitigating risks.  

 

New CEO AAPM ® Guides  
Edited by Prof. Dr. George Mentz, JD, MBA, MPM® 

 In these FREE GUIDES, the 

fundamentals and refresher 

information about E-Business 

Management and Management 

Consulting are revealed.  This is 

released as a member exclusive. 

Download the E-Business Guide and 

the MBA CEO’s Management 

Consulting Guide   
The AAPM ® has been featured in the 

New York Times, Dept of Labor 

Sponsored Career Guides, PM 

Qualifications, and works with the 

United Nations as a Volunteer. 

The AAPM ® Certifications - MPM® 

and CIPM® are offered exclusively 

from the USA International 

Commission and Board of 

Standards.www.CertifiedProjectMang

er.US or www.AAPM.idsfhnfo or 

www.AAPM.eu 

  

Thomas Edison had 3 months of formal schooling and had a 

difficult time following instruction that he was considered a 

slow student.  He was then home schooled by his mother.  

Before he was 12, he had read the works of Dickens, 

Shakespeare and the complete six volumes of “The History of 

the Decline and Fall of the Roman Empire”.  He was a 12 

year old train boy (pre child labor law days) on the Grand 

Trunk Railway selling newspapers and candy to passengers. 

He also printed a weekly newspaper - the Weekly Herald.  

What wages he earned, he spent on books and supplies for 

his chemical laboratory. After a year on the job he earned 

permission to move his home science laboratory to the train 

baggage cars.  Causing an explosion in his laboratory car he 

was grounded to selling his paper near telegraph stations 

where he got that  fateful opportunity to become a telegraph 

operator. 

Bill Gates faced a problem of boredom in the typical public 

school classroom .  It did not challenge his prodigal 

intelligence.  His parents decided to enroll him in Lakeside 

prep school, a private school known for its concentrated and 

progressive academic environment. This would be a 
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Gates to the world of computers.  Through parent school fund 

raising, Lakeside in 1968 gave 13 year old Bill Gates the 

momentous opportunity to world of computer programming.   

By late 1968 he got his first job with Computer Center 

Corporation.  As a student Programming Group member, he 

was given a job of finding bugs and pinpointing system 

weaknesses in return the Lakeside student group got 

unlimited computer time. 

By the time Edison and Gates became entrepreneurs they 

had gained vast experiential knowledge in their field.  They 

had actually lived through project risks, failures and 

successful moments well before establishing their own adult 

businesses.  Both men bypassed traditional classroom 

learning and established their own standard of education.  So 

the pivotal question is - how much of Project Management 

knowledge is developed through young experimentation 

rather than book learning.  And are we giving young minds 
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tomorrow. 
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AAPM  Online for  

Annual Continuing Education 

 

Project Management and Ebusiness  

with Mindleaders.  

Feel free to take this online course  

for your annual CE for PM 

Project Management  

from a People Perspective. 

. Click Here to Register 
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CLICK FOR 2013 CITIES, DATES & PRICES 

 

 

 

• Raleigh, NC • May 7-10, 2013 

• Seattle, WA • May 21-24, 2013 

• Newark, NJ • June 11-14, 2013 

• Las Vegas • June 25-28, 2013 

• Atlanta, GA • July 9-12, 2013 

• Columbis, OH • Aug 6-9, 2013 

• Washington, DC • Aug 13-16, 2013 

• San Francisco, CA • Sept 10-13, 2013 

• Chicago, IL • Sept 24-27, 2013 

• Boston, MA • Oct 1-4, 2013 

• Houston, TX • Oct 22-25, 2013 

• Orlando, FL • Nov 12-15, 2013 

• San Diego, CA •Nov 19-22, 2013 

• Washington, DC •Dec 3-6, 2013 

• Phoenix, AZ • Dec 10 
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