
This Month’s Tip: 

How to sound credible  

Dr. Sicola shows how your vocal 

delivery influences how your 

message is received, and how to 

use it to your advantage. 

   
 

 

 

        

 

 

 

 

  Inside This Section 
 

 AAPM Testimonial – Endorsements 
 

 From G Mentz –COG-PM Nov. 
      Newsworthy thoughts 
                                   
 

 Recommended Read: Code of Practice 
    …for Construction & Devel    
                                    
 This Month’s Tip: Sound Credible 
 
  Editor’s Notes– 1910 Virtual Time 
     Concepts           

 

 

Begin NOW Online for your Master’s Degree in 
Project Management Master of Science in Project 
Management (M.S.P.M.) at GWU  

http://www.gwu.edu/graduate-

programs/project-management 

CUNY School of Professional Studies offers 
exclusively online Graduate Certificate in Project 
Management 
http://sps.cuny.edu/programs/gradcert_projectmanag
ement 

 

 
 

 

 

 

 

 
 

 

 

Listen to this TED Talk Presentation  

 AAPM ® NEWSWORTHY NOVEMBER  
THOUGHTS   

 George Mentz, JD, MBA, CWM®, MPM®, QFP 

Accreditation Policy USA - Skills, 

Certification and Student Loans 
 

After a review of the Future of  US 

Accreditation and Student Loans, it is 

apparent that Washington and the Leaders 

are shifting a focus from college degree 

programs to skills and technical 

education…. 

Students who graduate with a certification 

in web and 

e-business 

skills are 

worth 2-5 

times more 

than a 

liberal arts 

degree from a top college. Read article  
 

Recommended Read 

 

CODE OF PRACTICE FOR PROJECT 

MANAGEMENT FOR CONSTRUCTION AND 

DEVELOPMENT 
Chartered Institute of Building 
Paperback, 978 1 4443 3493 7 

 

Good project management in construction 

relies on balancing the key constraints of 

time, quality and cost in the context of 

building functionality and the requirements 

for sustainability within the built environment. 

Thoroughly updated and restructured to 

reflect the challenges that the industry faces 

today, this edition continues to drive forward 

the practice of construction project 

management. The principles of strategic 

planning, detailed programming and 

monitoring, resource allocation and effective 

risk management, widely used on projects of 

all sizes and complexity, are all fully covered. 

Read More  

 

 

 

 

 

Editor’s Notes : 
by Michele Guttenberger, MPM® 

1910 VIRTUAL TIME CONCEPTS WERE 
CONCEIVED TO SOLVE REAL TIME  WORK 

CONSTRANTS  
  
The three constraints of project management 
are cost, time, and scope. Thomas Edison felt 
the phonograph was a marvel for the business 
world by providing virtual time. The phonograph 
was first marketed as breakthrough office 
equipment technology that could help in 
dictating typed correspondence. In the world of 
office correspondence everything had to be 
done in real time. Managers would speak each 
word of their letter to the secretary who would 
then write down these thoughts which were later 
typed out. Both the manager and secretary 
stenographer needed to be present 
simultaneously for dictating and note taking. 
The creation of the phonograph suddenly 
created virtual time. Now managers could 
dictate their thoughts into a recording device 
without a secretary present to take notes. 
Recorded letters could be listened to when time 
was available to the typing secretary. A winning 
feature was that the information could be 
replayed at any selected point multiple times for 
clarity before typing. This cut down on mistaken 
errors in typed correspondence. Without the 
invention of auto correction, typed 
correspondence had to be “letter perfect” on the 
first attempt. Edison besides being a great 
inventor was keen at marketing his new 
 innovations. He used his own inventions as 
novel new tools and mediums to further 
promote his products. The amusing irony of 
invention was that Edison would use his silent 
movie industry to promote his audio sound 
industry. In 1910 he created a silent docudrama 
film that had all the elements of today’s 
infomercials. The film was entitled “The 
Stenographer’s Friend or What was 
Accomplished by Edison’s Business 
Phonograph”. The skit showed how the 
Business Phonograph could free up real time 
work load for the office staff. It created a new 
concept in virtual time with the recorded 
dictated letter. The film had a happy ending. 
Technology enabled the office staff to go home 
on time with all the recorded business ready for 
the next business day. This 105 year old 
message of better business results from virtual 
time innovations can be played today. 
Download a copy of this early video infomercial 
on your own 21st Century device through the 
US Library of Congress.  
http://www.loc.gov/item/00694308/#play 

  

Thomas Edison had 3 months of formal schooling and had a 

difficult time following instruction that he was considered a 

slow student.  He was then home schooled by his mother.  

Before he was 12, he had read the works of Dickens, 

Shakespeare and the complete six volumes of “The History of 

the Decline and Fall of the Roman Empire”.  He was a 12 

year old train boy (pre child labor law days) on the Grand 

Trunk Railway selling newspapers and candy to passengers. 

He also printed a weekly newspaper - the Weekly Herald.  

What wages he earned, he spent on books and supplies for 

his chemical laboratory. After a year on the job he earned 

permission to move his home science laboratory to the train 

baggage cars.  Causing an explosion in his laboratory car he 

was grounded to selling his paper near telegraph stations 

where he got that  fateful opportunity to become a telegraph 

operator. 

Bill Gates faced a problem of boredom in the typical public 

school classroom .  It did not challenge his prodigal 

intelligence.  His parents decided to enroll him in Lakeside 

prep school, a private school known for its concentrated and 

progressive academic environment. This would be a 

prophetic decision because Lakeside School introduced 

Gates to the world of computers.  Through parent school fund 

raising, Lakeside in 1968 gave 13 year old Bill Gates the 

momentous opportunity to world of computer programming.   

By late 1968 he got his first job with Computer Center 

Corporation.  As a student Programming Group member, he 

was given a job of finding bugs and pinpointing system 

weaknesses in return the Lakeside student group got 

unlimited computer time. 

By the time Edison and Gates became entrepreneurs they 

had g  ained vast experiential knowledge in their field.  They 

had actually lived through project risks, failures and 

successful moments well before establishing their own adult 

businesses.  Both men bypassed traditional classroom 

learning and established their own standard of education.  So 

the pivotal question is - how much of Project Management 

knowledge is developed through young experimentation 

rather than book learning.  And are we giving young minds 

the right environment to become the MPM leaders of 

tomorrow. 
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To pay your annual good standing and to Update/Renew your 

Certification(s), please click here: 

http://store.certificationregistration.com/aaupce.html 

http://www.gwu.edu/graduate-programs/project-management
http://www.gwu.edu/graduate-programs/project-management
http://sps.cuny.edu/programs/gradcert_projectmanagement
http://sps.cuny.edu/programs/gradcert_projectmanagement
https://youtu.be/02EJ1IdC6tE
https://www.linkedin.com/pulse/accreditation-policy-usa-skills-certification-loans-george?trk=prof-post
https://books.google.com/books?id=vs8XBAAAQBAJ&printsec
http://www.loc.gov/item/00694308/#play
http://store.certificationregistration.com/aaupce.html


   

HR Certification 
Program USA 

Near You -  
AAPM ® American 

Academy of  
Project 

Management ® 

http://pmrgi.com/in

dex.php/master-

calendar/hrpm-

calendar 
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Career Articles -

  
AAPM® and the International 

Project Management Commission:  

  

FOUR WAYS TO MAINTAIN EMPLOYEE MORALE 

DURING THE BUSY HOLIDAY SEASON 

NOVEMBER AND DECEMBER CAN BE A STRESSFUL 

TIME FOR EVERYONE, AND IT CAN TAKE A TOLL ON 

EMPLOYEE MORALE AND PRODUCTIVITY. 

See what these 4 ways are  

  

CCoonnggrraattuullaattiioonnss!!  

TToo  tthhoossee  MMPPMM  CCeerrttiiffiieedd    
iinn  OOccttoobbeerr  22001155 

 

 

Master Alumnus Spotlight on 

 
U.S. Air Force AAPM ® Project Management 

Award Thought Leader 

          TSgt Jonathan A. McRoy 
                    M.S. MPM, USAF                  

Technical Sergeant Jonathan A. McRoy 

is the Flight Chief Military Training 

Leader (MTL) for the 714th Training 

Squadron Military Training Flight, Little 

Rock AFB, Arkansas. He, along with his 

team, are responsible for the 

management of Non Piror Service 

Airmen going through technical training.. 

Additionally, he instills Air Force Core 

Values and Military Customs and 

Courtesies which prepare Technical 

Training Airmen to become productive 

members of our Air Force. He 

mentors/tracks the progress of 330 

Airmen annually through military and 

academic training. 

 

New CEO AAPM ® Guides  
Edited by Prof. Dr. George Mentz, JD, MBA, MPM®  
In these FREE GUIDES, the 

fundamentals and refresher 

information about E-Business 

Management and Management 

Consulting are revealed.  This is 

released as a member exclusive. 

Download the E-Business Guide and 

the MBA CEO’s Management 

Consulting Guide   
 

The AAPM ® has been featured in the 

New York Times, Dept of Labor 

Sponsored Career Guides, PM 

Qualifications, and works with the 

United Nations as a Volunteer. 

The AAPM ® Certifications - MPM® 

and CIPM® are offered exclusively 

from the USA International 

Commission and Board of 

Standards.www.CertifiedProjectMang

er.US or www.AAPM.idsfhnfo or 

www.AAPM.eu 

 

  

Thomas Edison had 3 months of formal schooling and had a 

difficult time following instruction that he was considered a 

slow student.  He was then home schooled by his mother.  

Before he was 12, he had read the works of Dickens, 

Shakespeare and the complete six volumes of “The History of 

the Decline and Fall of the Roman Empire”.  He was a 12 

year old train boy (pre child labor law days) on the Grand 

Trunk Railway selling newspapers and candy to passengers. 

Hso printed a weekly newspaper - the Weekly Herald.  What 

wages he earned, he spent on books and supplies for his 

chemical laboratory. After a year on the job he earned 

permission to move his home science laboratory to the train 

baggage c ars.  Causing an explosion in his laboratory car he 

was grounded to selling his paper near telegraph stations 

where he got that  fateful opportunity to become a telegraph 

operator. 

Bill Gates faced a problem of boredom in the typical public 

school classroom .  It did not challenge his prodigal 

intelligence.  His parents decided to enroll him in Lakeside 

prep school, a private school known for its concentrated and 

progressive academic environment. This would be a 

prophetic decision because Lakeside School introduced 

Gates to the world of computers.  Through parent school fund 

raising, Lakeside in 1968 gave 13 year old Bill Gates the 

momentous opportunity to world of computer programming.   

By late 1968 he got his first job with Computer Center 

Corporation.  As a student Programming Group member, he 

was given a job of finding bugs and pinpointing system 

weaknesses in return the Lakeside student group got 

unlimited computer time. 

By the time Edison and Gates became entrepreneurs they 

had gained vast experiential knowledge in their field.  They 

had actually lived through project risks, failures and 

successful moments well before establishing their own adult 

businesses.  Both men bypassed traditional classroom 

learning and established their own standard of education.  So 

the pivotal question is - how much of Project Management 

knowledge is developed through young experimentation 

rather than book learning.  And are we giving young minds 

the right environment to become the MPM leaders of 

tomorrow. 
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AAPM  Online for  

Annual Continuing Education 

 

https://www.udemy.com/project-
management/  

and 

 https://www.udemy.com/quality-
management-fundamentals/ 

 and 

 https://www.udemy.com/risk-
management/  

 

If, you complete the quality 

course, you may apply for our 

MQM quality certification. 

 

If you complete the Risk 

Course online, you may apply 

for our CPRM risk 

certification. 

 

 

http://pmrgi.com/index.php/master-calendar/hrpm-calendar
http://pmrgi.com/index.php/master-calendar/hrpm-calendar
http://pmrgi.com/index.php/master-calendar/hrpm-calendar
http://pmrgi.com/index.php/master-calendar/hrpm-calendar
http://thehiringsite.careerbuilder.com/2015/11/24/1-in-5-workers-will-spend-thanksgiving-with-colleagues-this-year/
http://aapm.info/Strategic%20Planning%20Engineer%20HandBook.doc
http://www.aapm.info/cechandbook.pdf
http://aapm.info/mbahandbook.pdf
http://aapm.info/mbahandbook.pdf
http://www.certifiedprojectmanger.us/
http://www.certifiedprojectmanger.us/
http://www.aapm.idsfhnfo/
http://www.aapm.eu/
https://www.udemy.com/project-management/
https://www.udemy.com/project-management/
https://www.udemy.com/quality-management-fundamentals/
https://www.udemy.com/quality-management-fundamentals/
https://www.udemy.com/risk-management/
https://www.udemy.com/risk-management/


 

 

 
 
 

 

 
 

 
2015 & Early 2016 CITIES, DATES & PRICES 

 http://pmrgi.com/index.php/master-calendar/pmrg-mpm-calendar 
 

 
 

 

          

 Phoenix AZ  

Tue, December 08, 2015 -Fri, December 11, 2015  

http://www.cvent.com/d/n4qtx7  

 Washington DC  

Tue, December 15, 2015 - Fri, December 18, 2015  

http://www.cvent.com/d/k4qtxj  

 Las Vegas NV  

Tue, January 19, 2016 - Fri, January 22, 2016 

http://www.cvent.com/d/1rqhcq 

 Atlanta GA  

Tue, January 26, 2016 - Fri, January 29, 2016 

http://www.cvent.com/d/wrqhcq 

 Washington DC  

Tue, February 02, 2016 - Fri, February 05, 2016 

http://www.cvent.com/d/xrqhcq 

 Houston TX  

Tue, February 23, 2016 - Fri, February 26, 2016 

http://www.cvent.com/d/drqhcq 

 

 

  Sign up for MPM2 Classes  

 

 

AAAPM ® GLOBAL – NOVEMBER   2015  ISSUE  

http://pmrgi.com/index.php/master-calendar/pmrg-mpm-calendar
http://www.cvent.com/d/n4qtx7
http://www.cvent.com/d/k4qtxj
http://www.cvent.com/d/1rqhcq
http://www.cvent.com/d/wrqhcq
http://www.cvent.com/d/xrqhcq
http://www.cvent.com/d/drqhcq
http://pmrgi.com/index.php/events/category/master-project-manager-ii-certification-mpm2


 

 
AAPM® Project Management Certifications Expands to 

East Africa 

Kigali, Rwanda 
by  

M R Project Solutions Ltd &  
ABMC International (Regional Partner) 

 
  
Coordinator Joseph Mogu selected The Grand Legacy Hotel in Kigali, Rwanda as an excellent 
venue choice with seamless accommodations for this opening training site.  Delegates came 
from four African nations where they were introduced to an applied learning approach to project 
management besides the usual examination coursework. Expert instructor led learning and 
added online review provided a successful class formula where delegates passed the online 
certification examination with absolute confidence in their qualification knowledge.   

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
ABMC International, Mark Reeson’s -M R Project Solutions Ltd and AAPM® accreditations are 
paving the future in East Africa with knowledge/training classes and examine certification. 
Scheduled AAPM® accreditation classes are planned for Kenya and Uganda in November and 
January respectively. In the planning stage are AAPM® special post certification classes in 
Rwanda, Kenya and Burundi for continued professional development knowledge. Nairobi and 
Kampala are already in the book for further class visits that will begin a new 'African 
Adventure'. Visit ABMC Intl website for more info http://www.intl-abmc.com/ 

http://www.intl-abmc.com/


 
 

 
 
 

 
 
 
 
 

 
 
 
 
 


