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Check it out on YouTube from 

Navitend   (Ctrl+Click ) 

 

USING FOCUS GROUPS FOR 

EVALUATION 

Mary Marczak & Meg Sewell  

 
Focus groups were originally called "focused 
interviews" or "group depth interviews". The 
technique was developed after World War II to 
evaluate audience response to radio programs 
(Stewart & Shamdasani, 1990). Since then 
social scientists and program evaluators have 
found focus groups to be useful in 
understanding how or why people hold certain 
beliefs about a topic or program of interest. 
Read more (Ctrl+Click )  
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SPIRITUAL WEALTH MANAGEMENT:  
THE ABUNDANCE BIBLE & PROSPERITY MANIFESTO  

BY GEORGE S MENTZ JD MBA CWM  

[PAPERBACK] ISBN-10: 1452557411; ISBN-13: 978-
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The Law of Preparation and Planning 

“A Plan or objective is fundamental to the 
clarification and specificity of your desire.  A 
large majority of people are afraid to specify 
what they intend to do.  Transcending this fear 
and taking a bold action upon your plans and 
strategies allows for the growth and 
manifestation of your idea into a reality. 
Preparing for your goals is fundamental, so plan 
what you are going to do and be very specific.  
Outline the steps needed and drive toward the 
desired outcome.  Be prepared for outcomes 
that are as good as or even better than you 
desire.  Know what you will do and prepare for 
any circumstance of importance.  Be ready to 
act, engage, communicate, contemplate, and 
receive your good.” Page 93  

 Editor’s Notes :  

by Michele Guttenberger, MPM® 

PM FOCUS GROUPS &  EMOTION 

FACTORS OF A NEW INDUSTRY  

 

The definition of Focus Groups according to the 
American Heritage Dictionary is: A small group 
selected from a wider population and sampled, 
as by open discussion, for its members' 
opinions about or emotional response to a 
particular subject or area, used especially in 
market research ... 
History shows the importance of marketing 
Focus Groups even 100 years ago. Thomas 
Edison besides being an inventor was a music 
recording mogul with his own namesake record 
label, recording studio and recording artists who 
made the trek to West Orange NJ or Manhattan 
to have their voice and instrumentals recorded 
and played on his phonographs. The current 
popularity of the performer’s music did not sway 
Edison’s judgment. In Edison’s words to 
promote an artist based on celebrity constituted 
"fakery in music". 
Edison‘s final judgments on recording artists 
may have handed over industry dominance in 
the early 1900’s to their rival the Victor Talking 
Machine Company.  Victor’s Eldridge Johnson 
gave as much thought to marketing strategies 
as he did to manufacturing.  Johnson 
discovered celebrity recordings helped promote 
record sales. Gathered opinions from live in 
store performances at Victor Phonograph stores 
confirmed fans wanted to hear the sound of 
their celebrity in their own homes too. This was 
an important marketing concept for the Victor 
Company and its phonograph sales.  
Edison’s should have realized the power of 
delighted fans. When John Philip Sousa and his 
marching band declined a studio recording in 
1902, Edison took one of his wax cylinder 
recorders to a parade and got a recording of the 
band.  Yet, Edison did not equate popularity as 
a market driver.  Edison said “Great music and 
art are earthly wonders, but I think 'cubist' songs 
.. are hideous.”  Too many artists in the Edison 
“cubist’” category became part of the Victor 
Talking Machine Company’s label. By 1909 
Victor surpassed Edison's in phonograph sales.  
In 1916 sales of Victor phonographs reached a 
total three times higher than Edison's. Edison 
should have listened to the focus groups of his 
time and asked what desired tunes would sell 
records for his phonographs in the new age of 
recorded music he helped create.   

  

Thomas Edison had 3 months of formal schooling and had a 

difficult time following instruction that he was considered a 

slow student.  He was then home schooled by his mother.  

Before he was 12, he had read the works of Dickens, 

Shakespeare and the complete six volumes of “The History of 

the Decline and Fall of the Roman Empire”.  He was a 12 

year old train boy (pre child labor law days) on the Grand 

Trunk Railway selling newspapers and candy to passengers. 

He also printed a weekly newspaper - the Weekly Herald.  

What wages he earned, he spent on books and supplies for 

his chemical laboratory. After a year on the job he earned 

permission to move his home science laboratory to the train 

baggage cars.  Causing an explosion in his laboratory car he 

was grounded to selling his paper near telegraph stations 

where he got that  fateful opportunity to become a telegraph 

operator. 

Bill Gates faced a problem of boredom in the typical public 

school classroom .  It did not challenge his prodigal 

intelligence.  His parents decided to enroll him in Lakeside 

prep school, a private school known for its concentrated and 

progressive academic environment. This would be a 

prophetic decision because Lakeside School introduced 

Gates to the world of computers.  Through parent school fund 

raising, Lakeside in 1968 gave 13 year old Bill Gates the 

momentous opportunity to world of computer programming.   

By late 1968 he got his first job with Computer Center 

Corporation.  As a student Programming Group member, he 

was given a job of finding bugs and pinpointing system 

weaknesses in return the Lakeside student group got 

unlimited computer time. 

By the time Edison and Gates became entrepreneurs they 

had g  ained vast experiential knowledge in their field.  They 

had actually lived through project risks, failures and 

successful moments well before establishing their own adult 

businesses.  Both men bypassed traditional classroom 

learning and established their own standard of education.  So 

the pivotal question is - how much of Project Management 

knowledge is developed through young experimentation 

rather than book learning.  And are we giving young minds 

the right environment to become the MPM leaders of 

tomorrow. 
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BEHAVIOR STUDY DISPELS SOME 
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Master Alumnus Spotlight on 

Dr. R.-L. Etienne Barnett 

Baccalauréat, B.A., M.A., M. Phil., 

Ph.D., MPM Master Project Manager, 

CIPM ChE, MFP 

AAPM Global Advisory Board. 

CHAIRMAN OF ACADEMIC PROGRAM 

STANDARDS - AAPM   

Dr. Barnett is the 

University Provost 

for the University 

of Atlanta. He is 

also their Dean of 

Faculty and 

Executive Vice 

President of 

Operations. 

Included on his Curriculum Vitae is:  

Frederick A. Treuhaft Distinguished 

Foundation Professor; Founding 

Director and Executive Editor to 

University of Atlanta Monograph 

Series; and member of 16 

International Advisory Boards. 

 

New CEO AAPM ® Guides  
Edited by Prof. Dr. George Mentz, JD, MBA, MPM® 
 In these FREE GUIDES, the 

fundamentals and refresher 

information about E-Business 

Management and Management 

Consulting are revealed.  This is 

released as a member exclusive. 

Download the E-Business Guide and 

the MBA CEO’s Management 

Consulting Guide   
The AAPM ® has been featured in the 

New York Times, Dept of Labor 

Sponsored Career Guides, PM 

Qualifications, and works with the 

United Nations as a Volunteer. 

The AAPM ® Certifications - MPM® 

and CIPM® are offered exclusively 

from the USA International 

Commission and Board of Standards. 

www.CertifiedProjectManager.US or 

www.AAPM.idsfhnfo or www.AAPM.eu 

 

 

 

  

Thomas Edison had 3 months of formal schooling and had a 

difficult time following instruction that he was considered a 

slow student.  He was then home schooled by his mother.  

Before he was 12, he had read the works of Dickens, 

Shakespeare and the complete six volumes of “The History of 

the Decline and Fall of the Roman Empire”.  He was a 12 

year old train boy (pre child labor law days) on the Grand 

Trunk Railway selling newspapers and candy to passengers. 

He also printed a weekly newspaper - the Weekly Herald.  

What wages he earned, he spent on books and supplies for 

his chemical laboratory. After a year on the job he earned 

permission to move his home science laboratory to the train 

baggage cars.  Causing an explosion in his laboratory car he 

was grounded to selling his paper near telegraph stations 

where he got that  fateful opportunity to become a telegraph 

operator. 

Bill Gates faced a problem of boredom in the typical public 

school classroom .  It did not challenge his prodigal 

intelligence.  His parents decided to enroll him in Lakeside 

prep school, a private school known for its concentrated and 

progressive academic environment. This would be a 

prophetic decision because Lakeside School introduced 

Gates to the world of computers.  Through parent school fund 

raising, Lakeside in 1968 gave 13 year old Bill Gates the 

momentous opportunity to world of computer programming.   

By late 1968 he got his first job with Computer Center 

Corporation.  As a student Programming Group member, he 

was given a job of finding bugs and pinpointing system 

weaknesses in return the Lakeside student group got 

unlimited computer time. 

By the time Edison and Gates became entrepreneurs they 

had gained vast experiential knowledge in their field.  They 

had actually lived through project risks, failures and 

successful moments well before establishing their own adult 

businesses.  Both men bypassed traditional classroom 

learning and established their own standard of education.  So 

the pivotal question is - how much of Project Management 

knowledge is developed through young experimentation 

rather than book learning.  And are we giving young minds 

the right environment to become the MPM leaders of 

tomorrow. 
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