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NOTES – FOCUS YOUR OWN MINDSET 

FOR SUCCESSFUL RESULTS      
by George Mentz, JD, MBA, CWM®, MPM®, QFP 

“Accordingly, quality relationships are inevitable 

when you are confident, poised, positive, happy 

and purpose driven. 

Constructive Talk is important. Avoid toxic 

thoughts. Soren Kierkegaaard was famous for 

saying, “We must think for ourselves and be 

suspicious of groupthink, and we should not 

worry about the ignorance of neighbors and 

society.  With that being said, surround yourself 

with EXPERTS and people who KNOW.” 

(Excerpt from the Abundance Bible) 

See the latest paperback guide    

RECOMMENDED READING  

Leadership Decision Making  

 

 

Dr. Hossein Arsham Distinguished 

Research Professor  

 Decisions are at the heart of leader 

success, and at times there are critical 

moments when they can be difficult, 

perplexing, and nerve-racking. However, 

the boldest decisions are the safest. This 

source provides useful and practical 

guidance for making efficient and 

effective decisions in both public and 

private life. Nothing succeeds a success 

better than another sweet success. 

Read this discussion  

 Editor’s Notes : 
by Michele Guttenberger, MPM® 

REMOVE BAD BIAS FROM DECISIONS 

 

We can take all the project management 
courses on decision making that guides us 
through the triple constraints of the scope, 
schedule and cost to make our project 
decisions.  However, even in the most 
structured and rational decision process 
enacted by humans, an unrecognized factor 
gets throw into the mix. This undetected 
component that impacts our decisions is that of 
human biasness.    
The best decision process is not guaranteed to 
be free of the disorder caused by personal 
biases and irrationalities.  Overconfident 
management easily becomes confirmation 
biased where it seeks information that supports 
their view and ignores evidence that contradicts 
their preconceived notions.  Biasness is also 
present when one item of information becomes 
weighted too heavily in directing a decision.  
Aversion to risk taking is another form of 
biasness when decision makers have a low 
tolerance for loss thus becoming too cautious in 
their decisions where they are afraid to take any 
risk. These decisions forfeit changes that would 
make improvements to the quality of business.  
Bias factors can impair the observe, interpret 
and execute process in decision making.   
Decision biases are not only the fault of the 
individual manager they can also be part of the 
group.  Problems from group bias thinking were 
aptly noted by Peter Drucker (1909-2005) 
author of philosophical and practical 
foundations of the modern business corporation 
who stated: "Ninety percent of the information 
used in organizations is internally focused and 
only 10% is about the outside environment. -- 
this is exactly backwards." - (Economist, 2001) 
Maybe the best guide books on the decision 
making may not be found in Project 
Management handbooks but in the Psychology 
section. Psychologist Edward de Bono 
developed a tool for group discussion and 
individual thinking involving six colored hats. 
"Six Thinking Hats" It uses associated idea 
parallel thinking to provide a means for groups 
to plan a thinking processes in a detailed and 
cohesive way, and in doing so to think together 
more effectively. View the animated summary of 
“Six Thinking Hats”  
http://youtu.be/cjVxSk1MqO4 

  

Thomas Edison had 3 months of formal schooling and had a 

difficult time following instruction that he was considered a 

slow student.  He was then home schooled by his mother.  

Before he was 12, he had read the works of Dickens, 

Shakespeare and the complete six volumes of “The History of 

the Decline and Fall of the Roman Empire”.  He was a 12 

year old train boy (pre child labor law days) on the Grand 

Trunk Railway selling newspapers and candy to passengers. 

He also printed a weekly newspaper - the Weekly Herald.  

What wages he earned, he spent on books and supplies for 

his chemical laboratory. After a year on the job he earned 

permission to move his home science laboratory to the train 

baggage cars.  Causing an explosion in his laboratory car he 

was grounded to selling his paper near telegraph stations 

where he got that  fateful opportunity to become a telegraph 

operator. 

Bill Gates faced a problem of boredom in the typical public 

school classroom .  It did not challenge his prodigal 

intelligence.  His parents decided to enroll him in Lakeside 

prep school, a private school known for its concentrated and 

progressive academic environment. This would be a 

prophetic decision because Lakeside School introduced 

Gates to the world of computers.  Through parent school fund 

raising, Lakeside in 1968 gave 13 year old Bill Gates the 

momentous opportunity to world of computer programming.   

By late 1968 he got his first job with Computer Center 

Corporation.  As a student Programming Group member, he 

was given a job of finding bugs and pinpointing system 

weaknesses in return the Lakeside student group got 

unlimited computer time. 

By the time Edison and Gates became entrepreneurs they 

had g  ained vast experiential knowledge in their field.  They 

had actually lived through project risks, failures and 

successful moments well before establishing their own adult 

businesses.  Both men bypassed traditional classroom 

learning and established their own standard of education.  So 

the pivotal question is - how much of Project Management 

knowledge is developed through young experimentation 

rather than book learning.  And are we giving young minds 

the right environment to become the MPM leaders of 

tomorrow. 
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Career Articles - AAPM® and 
the International Project 
Management Commission: 

  
 Forcing Fun in the Workplace? Funny How It Can Fail 

 Trying too hard or forcing fun can actually 

 backfire. 

Click here for more on careerbuilder  
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A CERTIFIED 

Master Project Manager ( MPM ®) 

AAPM ®  2014 
Year Approved USA    

   Training in Major Cities 

See latest Dates & Locations  
on page 3 

Master Alumnus Spotlight on 

 

Adam Hubka,  

MPM, CEM CEA 

AAPM ® Board Advisory Member 

 

Adam Hubka is a Certified E-Marketer 

(CEM), and a Certified E-Marketing 

Analyst (CEA) and a charter member 

of the Institute of Certified E-

Commerce.  His PM consulting 

expertise are in email list building, 

landing page optimization, SEO, cross-

channel marketing, CSS, social CRM, 

banner ad design, pay-per-click 

marketing, and web analytics 

Visit his site  

  

New CEO AAPM ® Guides  
Edited by Prof. Dr. George Mentz, JD, MBA, MPM®  
In these FREE GUIDES, the 

fundamentals and refresher 

information about E-Business 

Management and Management 

Consulting are revealed.  This is 

released as a member exclusive. 

Download the E-Business Guide and 

the MBA CEO’s Management 

Consulting Guide   
 

The AAPM ® has been featured in the 

New York Times, Dept of Labor 

Sponsored Career Guides, PM 

Qualifications, and works with the 

United Nations as a Volunteer. 

The AAPM ® Certifications - MPM® 

and CIPM® are offered exclusively 

from the USA International 

Commission and Board of 

Standards.www.CertifiedProjectMang

er.US or www.AAPM.idsfhnfo or 

www.AAPM.eu 

 
 

 

  

Thomas Edison had 3 months of formal schooling and had a 

difficult time following instruction that he was considered a 

slow student.  He was then home schooled by his mother.  

Before he was 12, he had read the works of Dickens, 

Shakespeare and the complete six volumes of “The History of 

the Decline and Fall of the Roman Empire”.  He was a 12 

year old train boy (pre child labor law days) on the Grand 

Trunk Railway selling newspapers and candy to passengers. 

He also printed a weekly newspaper - the Weekly Herald.  

What wages he earned, he spent on books and supplies for 

his chemical laboratory. After a year on the job he earned 

permission to move his home science laboratory to the train 

baggage c ars.  Causing an explosion in his laboratory car he 

was grounded to selling his paper near telegraph stations 

where he got that  fateful opportunity to become a telegraph 

operator. 

Bill Gates faced a problem of boredom in the typical public 

school classroom .  It did not challenge his prodigal 

intelligence.  His parents decided to enroll him in Lakeside 

prep school, a private school known for its concentrated and 

progressive academic environment. This would be a 

prophetic decision because Lakeside School introduced 

Gates to the world of computers.  Through parent school fund 

raising, Lakeside in 1968 gave 13 year old Bill Gates the 

momentous opportunity to world of computer programming.   

By late 1968 he got his first job with Computer Center 

Corporation.  As a student Programming Group member, he 

was given a job of finding bugs and pinpointing system 

weaknesses in return the Lakeside student group got 

unlimited computer time. 

By the time Edison and Gates became entrepreneurs they 

had gained vast experiential knowledge in their field.  They 

had actually lived through project risks, failures and 

successful moments well before establishing their own adult 

businesses.  Both men bypassed traditional classroom 

learning and established their own standard of education.  So 

the pivotal question is - how much of Project Management 

knowledge is developed through young experimentation 

rather than book learning.  And are we giving young minds 

the right environment to become the MPM leaders of 

tomorrow. 
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AAPM  Online for  

Annual Continuing Education 

 

https://www.udemy.com/project-
management/  

and 

 https://www.udemy.com/quality-
management-fundamentals/ 

 and 

 https://www.udemy.com/risk-
management/  

 

If, you complete the quality course, 

you may apply for our MQM quality 

certification. 

 

If you complete the Risk Course 

online, you may apply for our CPRM 

risk certification. 
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 San Francisco CA  

Tuesday, February 11, 2014 - 
Friday, February 14, 2014 

http://www.cvent.com/d/r4q88c 

 Washington DC  
Tuesday, February 25, 2014 - 
Friday, February 28, 2014 

http://www.cvent.com/d/m4q88c 

 Dallas TX  

Tuesday, March 04, 2014 - 
Friday, March 07, 2014 

http://www.cvent.com/d/14q884 

 

 New York NY  
Tuesday, March 25, 2014 - 
Friday, March 28, 2014 

http://www.cvent.com/d/v4q884 

 Boston MA  
Tuesday, April 15, 2014 - 
Friday, April 18, 2014 

http://www.cvent.com/d/p4q88g 

 Seattle WA  
Tuesday, April 29, 2014 - 
Friday, May 02, 2014 

http://www.cvent.com/d/d4q88g 

 

 

http://www. 
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This MPM2® certification 

course is an Advanced 

Course presented in 

collaboration with OPPM™ 

International 

If you are already a CIPM or 
MPM, you may be interested 
in the MPM-2, MasterClass 

http://pmrgi.com/index.php/pr
ograms/master-project-
manager-mpm2 
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