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Earn an ONLINE PM Degree Begin NOW - 
Masters Degree in Project Management 
Accredited Program. Brandeis University 
Graduate Program 
http://projectmgmt.brandeis.edu/BRU-
MSMPP-IBS/ 

For the prominent MPM Master Project 

Manager Certification, please visit here: 

http://certifiedprojectmanager.org/traini

ng.html 
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PROJECT MANAGEMENT – HOW IT 

RELATES TO WEALTH MANAGEMENT 

AND FINANCIAL PLANNING 
by George Mentz, JD, MBA, CWM®, MPM®, QFP 

If you have ever taken a financial planning or 

wealth management course to effectively work 

with clients, you will see that project 

management concepts are integrated into 

planning.  Each client must be evaluated and 

diagnosed. Then, we must put together a plan, 

present the plan to the clients for approval, and 

then implement the options that have been 

presented.  Moreover, each client has family 

dynamics and ever changing variables that may 

affect the plan or force the plan to be altered 

and updated. 

.AAPM ® RECOMMENDED READ  

The Project Manager Who Smiled: 

The value of fun in Project 

Management  by Peter Taylor 

 

A good laugh not only 

reduces tension and 

relieves stress, but also 

helps to increase team 

bonding and boost 

morale; when you’re 

happy, you are more 

productive, more creative, 

more open, more likeable 

and a better leader. 
Wrike, a leading provider 

of project management software, supported the 

release of this book by Peter Taylor that focuses 

on the practical value of humor in the day-to-day 

work of project managers and their teams. Their 

recent survey on working habits, good mood 

ranked as the 2nd strongest productivity catalyst. 

Over 57% of respondents said that it motivates 

them a lot. If we want to work on our projects in 

an efficient and stress-free way, jokes and humor 

might be a tool no less powerful than accurate 

plans, helpful software and many other things. 

Read more at amazon.com 

 

 Editor’s Notes : 
by Michele Guttenberger, MPM® 

GOVERNMENT SHUTDOWNS & 

PROMPT PROJECT CLOSE OUTS 

 

   The recent U.S. Government shut down gives 
many stakeholders of Gov. sponsored Projects 
some anxiety that their project will abruptly end.  
From a project management view, an ended 
project triggers off procedures for the final 
mandated deliverable - Project Close Out 
documentation.  In this immediate Project Close 
Out there should still be documentation that 
marks the completed project phases by 
assessing its performance, identifying the 
lessons learned during these completed 
phases, and confirming that essential 
contractual and other project closure activities 
have been completed up to the point of project’s 
funded work.    
The project close out document should include 
general information of high level project 
information. Unique project information can be 
conveyed in documenting the management 
effectiveness of the project by illustrating and 
comparing the baseline to actuals.  Recording 
management effectiveness gives details to 
exceptional discrepancies and specific issues 
that challenged the project.   
Lessons learned are part of the close out 
documentation.  The close out should 
summarize project lessons learned including the 
cause of issues, the rationale behind selected 
corrective action, and other types of lessons 
learned that challenged the project team for 
future reference. 
The project close out records include project 
administrative closure activities: procedures to 
transfer the project deliverables to production; 
deliverables’ stakeholder approvals;  project 
requirements confirmation that meets all its 
sponsors, clients, and stakeholder’s 
requirements; deliverables verification noting 
deliverables  were provided and accepted;  
validation that completion and exodus criteria 
has been satisfied including regulatory 
compliance items. 
Along with administrative closures, contract 
closures should also be documented.   
With a foreseeable end to a government 
sponsored project, PM’s should brush up on 
project close outs.  Many government sites offer 
document closeout templates for their 
government agency/ departments.    

  

Thomas Edison had 3 months of formal schooling and had a 

difficult time following instruction that he was considered a 

slow student.  He was then home schooled by his mother.  

Before he was 12, he had read the works of Dickens, 

Shakespeare and the complete six volumes of “The History of 

the Decline and Fall of the Roman Empire”.  He was a 12 

year old train boy (pre child labor law days) on the Grand 

Trunk Railway selling newspapers and candy to passengers. 

He also printed a weekly newspaper - the Weekly Herald.  

What wages he earned, he spent on books and supplies for 

his chemical laboratory. After a year on the job he earned 

permission to move his home science laboratory to the train 

baggage cars.  Causing an explosion in his laboratory car he 

was grounded to selling his paper near telegraph stations 

where he got that  fateful opportunity to become a telegraph 

operator. 

Bill Gates faced a problem of boredom in the typical public 

school classroom .  It did not challenge his prodigal 

intelligence.  His parents decided to enroll him in Lakeside 

prep school, a private school known for its concentrated and 

progressive academic environment. This would be a 

prophetic decision because Lakeside School introduced 

Gates to the world of computers.  Through parent school fund 

raising, Lakeside in 1968 gave 13 year old Bill Gates the 

momentous opportunity to world of computer programming.   

By late 1968 he got his first job with Computer Center 

Corporation.  As a student Programming Group member, he 

was given a job of finding bugs and pinpointing system 

weaknesses in return the Lakeside student group got 

unlimited computer time. 

By the time Edison and Gates became entrepreneurs they 

had g  ained vast experiential knowledge in their field.  They 

had actually lived through project risks, failures and 

successful moments well before establishing their own adult 

businesses.  Both men bypassed traditional classroom 

learning and established their own standard of education.  So 

the pivotal question is - how much of Project Management 

knowledge is developed through young experimentation 

rather than book learning.  And are we giving young minds 

the right environment to become the MPM leaders of 

tomorrow. 
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Career Articles - AAPM® and 
the International Project 
Management Commission: 

  

Make Employees Work Smarter,  

Not Harder 

 

 What separates a solid company from a  

revered one - a company’s corporate culture,  

which is proven to have big impact on the 

 bottom line. 

Click here Find out how   

  

MMPPMM  CCeerrttiiffiieedd    
iinn  SSeepptteemmbbeerr     

  

••  SSaann  FFrraanncciissccoo,,  CCAA    

  SSeepptt  1100--1133,,  22001133  

••  CChhiiccaaggoo,,  IILL    

SSeepptt  2244--2277,,  22001133 

BECOME A CERTIFIED 

Master Project Manager ( MPM ®) 

AAPM ® 2013 Year Approved USA    
   Training in Major Cities 

See latest Dates & Locations  
on page 3 

Master Alumnus Spotlight on 

  

DR. HENRY HO, MPM®  
- PhD, RRT-NPS, MT, CLC 

Hon. Global Advisory Board AAPM 

Dr. Henry Ho has recently been 

awarded, AAPM® MPM and CLC 

Fellowship certificates. He is currently 

Director and Assistant Professor of 

Respiratory Therapy at San Juan 

College of Farmington, NM 

Read more of his bio. 

  

New CEO AAPM ® Guides  
Edited by Prof. Dr. George Mentz, JD, MBA, MPM®  
In these FREE GUIDES, the 

fundamentals and refresher 

information about E-Business 

Management and Management 

Consulting are revealed.  This is 

released as a member exclusive. 

Download the E-Business Guide and 

the MBA CEO’s Management 

Consulting Guide   
 

The AAPM ® has been featured in the 

New York Times, Dept of Labor 

Sponsored Career Guides, PM 

Qualifications, and works with the 

United Nations as a Volunteer. 

The AAPM ® Certifications - MPM® 

and CIPM® are offered exclusively 

from the USA International 

Commission and Board of 

Standards.www.CertifiedProjectMang

er.US or www.AAPM.idsfhnfo or 

www.AAPM.eu 
 

 

  

Thomas Edison had 3 months of formal schooling and had a 

difficult time following instruction that he was considered a 

slow student.  He was then home schooled by his mother.  

Before he was 12, he had read the works of Dickens, 

Shakespeare and the complete six volumes of “The History of 

the Decline and Fall of the Roman Empire”.  He was a 12 

year old train boy (pre child labor law days) on the Grand 

Trunk Railway selling newspapers and candy to passengers. 

He also printed a weekly newspaper - the Weekly Herald.  

What wages he earned, he spent on books and supplies for 

his chemical laboratory. After a year on the job he earned 

permission to move his home science laboratory to the train 

baggage c ars.  Causing an explosion in his laboratory car he 

was grounded to selling his paper near telegraph stations 

where he got that  fateful opportunity to become a telegraph 

operator. 

Bill Gates faced a problem of boredom in the typical public 

school classroom .  It did not challenge his prodigal 

intelligence.  His parents decided to enroll him in Lakeside 

prep school, a private school known for its concentrated and 

progressive academic environment. This would be a 

prophetic decision because Lakeside School introduced 

Gates to the world of computers.  Through parent school fund 

raising, Lakeside in 1968 gave 13 year old Bill Gates the 

momentous opportunity to world of computer programming.   

By late 1968 he got his first job with Computer Center 

Corporation.  As a student Programming Group member, he 

was given a job of finding bugs and pinpointing system 

weaknesses in return the Lakeside student group got 

unlimited computer time. 

By the time Edison and Gates became entrepreneurs they 

had gained vast experiential knowledge in their field.  They 

had actually lived through project risks, failures and 

successful moments well before establishing their own adult 

businesses.  Both men bypassed traditional classroom 

learning and established their own standard of education.  So 

the pivotal question is - how much of Project Management 

knowledge is developed through young experimentation 

rather than book learning.  And are we giving young minds 

the right environment to become the MPM leaders of 

tomorrow. 
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Annual Continuing Education 

 

Project Management and Ebusiness  

with Mindleaders.  

Feel free to take this online course  

for your annual CE for PM 

Project Management  

from a People Perspective. 

. Click Here to Register 
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