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“Putting Management back
into Project Management”

AAPM Certification Programs

Earn an ONLINE PM Degree Begin NOW -
Masters Degree in Project Management
Accredited Program. Brandeis University
Graduate Program
http://projectmgmt.brandeis.edu/BRU-
MSMPP-IBS/

For the prominent MPM® Master Project
Manager Certification, please visit here:
http://certifiedprojectmanager.org/traini

ng.html

This Month's Tip:

How to Document your Project on
the Wiki

Follow these simple steps

Click for Brown.edu Wiki info
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PROJECT MANAGEMENT - HOW IT
RELATES TO WEALTH MANAGEMENT

AND FINANCIAL PLANNING
by George Mentz, JD, MBA, CWM®, MPM®, QFP

If you have ever taken a financial planning or
wealth management course to effectively work
with clients, you will see that project
management concepts are integrated into
planning. Each client must be evaluated and
diagnosed. Then, we must put together a plan,
present the plan to the clients for approval, and
then implement the options that have been
presented. Moreover, each client has family
dynamics and ever changing variables that may
affect the plan or force the plan to be altered
and updated.

AAPM ® RECOMMENDED READ

The Project Manager Who Smiled:
The value of fun in Project
Management by Peter Taylor

A good laugh not only
reduces tension and
relieves stress, but also
helps to increase team
bonding and boost
morale; when you're
happy, you are more
productive, more creative,
more open, more likeable
and a better leader.
Wrike, a leading provider
of project management software, supported the
release of this book by Peter Taylor that focuses
on the practical value of humor in the day-to-day
work of project managers and their teams. Their
recent survey on working habits, good mood
ranked as the 2nd strongest productivity catalyst.
Over 57% of respondents said that it motivates
them a lot. If we want to work on our projects in
an efficient and stress-free way, jokes and humor
might be a tool no less powerful than accurate
plans, helpful software and many other things.
Read more at amazon.com

PETER TAYLOR

To pay your annual good standing and to Update/Renew your
Certification(s), please click here:

http://store.certificationregistration.com/aaupce.html

Editor’s Notes
by Michele Guttenberger, MPM®

GOVERNMENT SHUTDOWNS &

PROMPT PROJECT CLOSE OUTS

The recent U.S. Government shut down gives
many stakeholders of Gov. sponsored Projects
some anxiety that their project will abruptly end.
From a project management view, an ended
project triggers off procedures for the final
mandated deliverable - Project Close Out
documentation. In this immediate Project Close
Out there should still be documentation that
marks the completed project phases by
assessing its performance, identifying the
lessons learned during these completed
phases, and confirming that essential
contractual and other project closure activities
have been completed up to the point of project's
funded work.

The project close out document should include
general information of high level project
information. Unique project information can be
conveyed in documenting the management
effectiveness of the project by illustrating and
comparing the baseline to actuals. Recording
management effectiveness gives details to
exceptional discrepancies and specific issues
that challenged the project.

Lessons learned are part of the close out
documentation. The close out should
summarize project lessons learned including the
cause of issues, the rationale behind selected
corrective action, and other types of lessons
learned that challenged the project team for
future reference.

The project close out records include project
administrative closure activities: procedures to
transfer the project deliverables to production;
deliverables’ stakeholder approvals; project
requirements confirmation that meets all its
sponsors, clients, and stakeholder’s
requirements; deliverables verification noting
deliverables were provided and accepted;
validation that completion and exodus criteria
has been satisfied including regulatory
compliance items.

Along with administrative closures, contract
closures should also be documented.

With a foreseeable end to a government
sponsored project, PM’s should brush up on
project close outs. Many government sites offer
document closeout templates for their
government agency/ departments.


http://www.linkedin.com/redirect?url=http%3A%2F%2Fprojectmgmt%2Ebrandeis%2Eedu%2FBRU-MSMPP-IBS%2F&urlhash=-fFA&_t=tracking_anet
http://www.linkedin.com/redirect?url=http%3A%2F%2Fprojectmgmt%2Ebrandeis%2Eedu%2FBRU-MSMPP-IBS%2F&urlhash=-fFA&_t=tracking_anet
http://certifiedprojectmanager.org/training.html
http://certifiedprojectmanager.org/training.html
https://wiki.brown.edu/confluence/display/MarkTribe/How+to+Document+your+Project+on+the+Wiki
http://www.amazon.com/s/ref=nb_sb_noss?url=search-alias%3Daps&field-keywords=http%3A%2F%2Fwww.amazon.com%2FThe-project-manager-who-smiled%2Fdp%2F0957668902#/ref=nb_sb_noss?url=search-alias%3Dstripbooks&field-keywords=The-project-manager-who-smiled&rh=n%3A283155%2Ck%3AThe-project-manager-who-smiled
http://store.certificationregistration.com/aaupce.html
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Cert. Training in Sept. 2013
Free CEO Guides

5 Step Guide For Members

Careerbuilder -Job and Career
News

PM Continuing Ed Online

Spotlight on: Dr. Henry Ho

Career Articles - AAPM® and
the International Project
Management Commission:

powvered by caree rh“ilde[ﬂﬂf

Make Employees Work Smarter,
Not Harder

What separates a solid company from a
revered one - a company’s corporate culture,

which is proven to have big impact on the
bottom line.

Click here Find out how
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MPM® Certified
in September

e San Francisco, CA4
Sept 10-13, 2013

* Chieago, 1L
Sept 24-27 2013

BEcoME A CERTIFIED
Master Project Manager ( MPM ®)
AAPM ® 2013 Year Approved USA
Training in Major Cities

See latest Dates & Locations
on page 3
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AAPM® Online for
Annual Continuing Education

Project Management and Ebusiness
with Mindleaders.
Feel free to take this online course
for your annual CE for PM
Project Management

from a People Perspective.
. Click Here to Register

Master Alumnus Spotlight on

DR. HENRY HO, MPM®
- PhD, RRT-NPS, MT, CLC
Hon. Global Advisory Board AAPM®

Dr. Henry Ho has recently been
awarded, AAPM® MPM and CLC
Fellowship certificates. He is currently
Director and Assistant Professor of
Respiratory Therapy at San Juan
College of Farmington, NM
Read more of his bio.

New CEO AAPM ® Guides
Edited by Prof. Dr. George Mentz, JD, MBA, MPM®

In these FREE GUIDES, the
fundamentals and refresher
information about E-Business
Management and Management
Consulting are revealed. This is
released as a member exclusive.
Download the E-Business Guide and
the MBA CEO’s Management

Consulting Guide

The AAPM ® has been featured in the
New York Times, Dept of Labor
Sponsored Career Guides, PM
Quialifications, and works with the
United Nations as a Volunteer.

The AAPM ® Certifications - MPM®
and CIPM® are offered exclusively
from the USA International
Commission and Board of
Standards.www.CertifiedProjectMang
er.US or www.AAPM.idsfhnfo or
www.AAPM.eu



http://thehiringsite.careerbuilder.com/2013/08/06/work-smarter-not-harder/
http://www.sanjuancollege.edu/pages/3554.asp?email=ohh@sanjuancollege.edu
http://aapm.info/Strategic%20Planning%20Engineer%20HandBook.doc
http://www.aapm.info/cechandbook.pdf
http://aapm.info/mbahandbook.pdf
http://aapm.info/mbahandbook.pdf
http://www.certifiedprojectmanger.us/
http://www.certifiedprojectmanger.us/
http://www.aapm.idsfhnfo/
http://www.aapm.eu/
http://link.mindleaders.com/e-learn/catalog/series/series_catalog.jsp?associd=INSTIT001&series_sku=srs.pmeffe.c6f&batchmode=
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AAPM ® American Academy

of Project Management ®

Accreditation Standard

For Over a
Standards
education and professional cerification.

cade, the International Board of

S

s been on the forefront of accredited

With Members in Over 150 Countries, the AAPM is the

fastest growing graduate society an
in the world for management professionals.

CLICK FOR 2013 CITIES, DATES & PRICES

ertificaiton body

¥4Project

MManagement
W Resource
«\Group, Inc.

MPM:

Master Project Manager Certification (MPM®)

Become a Certified Master Project Manager®
30 PMI PDUs/ 28 Strategic Business Units

* Boston, MA « Oct 1-4, 2013
* Houston, TX ¢ Oct 22-25, 2013

* Orlando, FL « Nov 12-15, 2013

» San Diego, CA *Nov 19-22, 2013

« Washington, DC <Dec 3-6, 2013

MPMZ_—

¢ Phoenix, AZ « Dec 10

This MPM2® certification course is
an Advanced Course presented in

collaboration with OPPM™

International

* Prerequisite: MPM1 Certification

* Achieve Advanced Certification in 4 days
* Earn 30 PMI PDU'’s

* Highest Level Industry Recognized Certification

If you are already a CIPM or
MPM, you may be interested
in the MPM-2, MasterClass
http://pmrgi.com/index.php/pr
ograms/master-project-

m
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"The Graduate Project
Management Certification”

Upcoming MPM2®
Courses

San Franasco CA
Tuesday, November 05, 2013 -
Friday, November 08, 2013

Register Now

"The Graduate

Graduates of the Above Accredited Executive Programs who possess a college diploma
may also apply for the CIPM Certification.

About the Instructor

Mick Campbell
is a best selling
author of The
NEW One-
Page Project

Manager and

Managing
Partner of
OPPM International. Mick is a
recognized authority in traditional
and agile project management. He
is a former telecom vice president
who has certified project
professionals worldwide and
advised hundreds of companies

large and small.
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will be eligible for both MPM and


http://www.projectmanagementresourcegroup.com/mpm_bos_2013_2.html
http://www.projectmanagementresourcegroup.com/mpm_hou_2013_1.html
http://www.projectmanagementresourcegroup.com/mpm_orl_2013_1.html
http://www.projectmanagementresourcegroup.com/mpm_sd_2013_1.html
http://www.projectmanagementresourcegroup.com/mpm_was_2013_3.html
http://www.projectmanagementresourcegroup.com/mpm_phx_2013_1.html
http://www.linkedin.com/redirect?url=http%3A%2F%2Fpmrgi%2Ecom%2Findex%2Ephp%2Fprograms%2Fmaster-project-manager-mpm2&urlhash=PTfa&_t=tracking_anet
http://www.linkedin.com/redirect?url=http%3A%2F%2Fpmrgi%2Ecom%2Findex%2Ephp%2Fprograms%2Fmaster-project-manager-mpm2&urlhash=PTfa&_t=tracking_anet
http://www.linkedin.com/redirect?url=http%3A%2F%2Fpmrgi%2Ecom%2Findex%2Ephp%2Fprograms%2Fmaster-project-manager-mpm2&urlhash=PTfa&_t=tracking_anet

